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Some dis-
tricts feature 
administra-
tive staff who 

wear many hats
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Editor

When it comes to leaner budgets and tighter belts, area 
school districts have dealt with shrinking dollars in a va-
riety of ways.

When it comes to administrative staff, many school 
districts have staff members who perform more than one 
function.  

This is especially true when it comes to three roles 
in particular – curriculum directors, the dean of students, 
and activities directors.

In addition, two other schools,  
Litchfield and Howard Lake-Waverly-Winsted, have one 
elementary principal for two different elementaries inside 
their districts (see chart), while DC has one principal for 
each building.

When it comes to the dean of students, three out of 
five area schools surveyed have a position that doubles 
up with a different position (HLWW, Litchfield and Wa-
tertown-Mayer).

Litchfield employs a middle school administrative as-
sistant, who serves as a dean of students half the time, with 

the other half spent 
performing duties a s 
a middle school 
math teacher. 

HLWW has 
its athletic direc-
tor act both as 
the informal dean o f 
s t u d e n t s , a s 
well as teaching i n 
the classroom part 
time.

Wa t e r t o w n -
Mayer employs a 
full-time middle 
school assistant principal.

Annandale has two deans of students, but both of them 
perform other duties, with the high school dean of stu-
dents working in the classroom 25 percent of the time, 
and the middle school dean in the classroom 30 percent of 
the time. Dassel-Cokato has a full-time dean of students.

For curriculum directors, three out of five schools have 
other administrative staff perform this function. 

In Litchfield, the curriculum director is paid on a part-
time, hourly basis, with hours that vary year to year. 

For HLWW, the middle school principal performs the 
duties of curriculum director.  

At Watertown-Mayer, each department head is respon-
sible for curriculum. The middle school assistant princi-
pal is in charge of staff development.

For activity directors, two of the five perform other 
functions, Litchfield and Watertown-Mayer. The activi-

ties director in Litchfield also acts as the assistant princi-
pal in the high school.  

 Watertown-Mayer also features a three-fold combina-
tion, where the activities director acts as the high school 
assistant principal and dean of students.
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It will be hosted by the PTA, and all community mem-
bers are welcome.
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Breakdown of administrative costs for area school districts
Superintendent Salary Benefits Notes Total
Annandale $116,430 $34,403  $150,833
Litchfield $120,340 $26,769  $147,109
Dassel Cokato  $108,160 $31,985  $140,145
Watertown-Mayer $112,192 $26,190  $138,382    
HLWW $101,000 $20,720  $121,720

HS Principal Salary Benefits Notes Total
Dassel Cokato                   $99,893       $30,339  $130,232
Watertown-Mayer $99,500 $25,201  $124,701
Annandale $95,903 $28,123  $124,026
Litchfield $94,228 $24,973  $119,201 
HLWW $90,445 $18,497  $108,942

Activities Director Salary Benefits Notes Total
Watertown-Mayer $78,000 $22,230 Also acts as both the assistant principal position & dean of students. $100,230
Litchfield $86,655 $24,483 Also acts as the assistant principal for the high school. $111,138 
Dassel Cokato  $70,000 $25,758  $95,758
Annandale $61,766 $19,420 Based on teachers’ salary $81,186
HLWW $29,566 $3,740 (Athletic director).  Acts as dean of students, and also spends time teaching. 
      Benefits are covered under the teachers’ contract. $33,306

MS Principal Salary Benefits Notes Total
Annandale $93,605 $30,105  $123,710
Dassel Cokato  $91,074 $27,224  $120,297
Watertown-Mayer $92,000 $24,049 This is also the staff development position. $116,049
Litchfield $90,732 $24,775  $115,507
HLWW $66,000 $16,171 This position also serves as the curriculum director. $82,171

 MS Ass’t Principal Salary Benefits Notes Total
Watertown-Mayer $68,000 $14,973  $82,973

Elem. Principal Salary Benefits Notes Total
Dassel Cokato    
  Dassel Elem. $97,744 $30,067   (Dassel building) $127,811 
  Cokato Elem. $96,744 $29,941   (Cokato building) $126,685
Litchfield $100,380 $25,528 Two elementaries, one principal.  $125,908
Annandale $91,308 $29,653 One elementary $120,961
Watertown-Mayer $85,000 $23,205 One elementary $108,205
HLWW $66,000 $14,838 Two elementaries, one principal. $80,838  

Curriculum Director Salary Benefits Notes Total
Dassel Cokato  $72,000 $25,411  $97,411
Annandale $59,854 $14,110 Based on teachers’ salary $73,964
Litchfield $15,618 $2,031 Paid on hourly basis, varies each year.  $17,649 
Watertown-Mayer $0 $0 Each department head is in charge of his/her curriculum $0
HLWW $0 $0 The middle school principal acts as curriculum director. $0

Dean of Students-HS Salary Benefits Notes Total
Dassel Cokato  $42,576 $14,136  $56,712
Annandale $45,574 $10,677 Note 75%  full-time employee,  other  25% in classroom $56,251
Litchfield $0 $0 Does not have a dean of students for high school (see below). $0 
Watertown-Mayer $0 $0 The assistant principal performs this function. $0
HLWW $0 $0 Does not have a dean of students. $0

Dean of Students-MS Salary Benefits Notes Total
Dassel Cokato  $47,725 $11,282  $59,007
Annandale $36,823 $11,448 This is a 70% full-time employee, with the other  30% in classroom $48,271
Litchfield (Admin. Asst) $33,497 $8,775 (This is an admin. assistant position that acts as dean of students 
       half the time, with the other half spent teaching MS math classes. $42,272
Watertown-Mayer $0 $0 The assistant principal performs this function. $0
HLWW $0 $0 Does not have a dean of students. $0


